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The facts:
Alfa, Goethe-Institut, Scoala de Valori, Tracé Brussel, 
Stadt Mannheim, BIBB

➢ Duration: Oct. 2020 –
Mar. 2023

➢ EU Grant: 210.118,00 € 

➢ 5 partners + 1 
associated partner

➢ 4 countries

➢ A toolbox for educators
to work with
youngsters ~ 13-14 yo



Why do we need the 
Skills for Life-Toolbox?

• Changing labour markets 
and career paths

• Conventional guidance 
often comes too late

• Supporting educators in 
challenging circumstances

More holistic strengthening 
of young people’s Life 
Design Skills



What are Life Design Skills?

Life 
Design 
Skills

Knowledge

Mind-
set

Abilities

Self-awareness

Education & career
perspective

Social-awareness

Flexibility

Self-belief

Self-initiative

Resilience



WHAT? 
The Orientation Toolbox for Life Design

1) Check4Skills: an online self-evaluation tool for youngsters

2) Play4Skills: a board game

3) Learn4Skills: a series of teaching modules 

4) Train4Skills: a training for educators

5) Impact4Skills:an impact assessment tool

→ All available in DE, EN, IT, NL, RO language



IO1: Check4Skills and Play4Skills

Check4Skills: The online self-evaluation tool 
will help students to discover their strengths, 
weaknesses, priorities, interests and personality 
types, as well as to start considering how these 
may relate to different professional profiles.

Play4Skills: The board game, available both 
offline and online, aims to help students match 
their own characteristics and those of different 
job profiles and economic sectors in a playful 
way.



Alfa



Alfa, is coordinating #Progettiamocilfuturo and 

Orientamenti, two projects funded by the European Social 

Fund which aim to provide information about the labour

market, needed skills, study and job opportunities.

Said activities are developed and implemented with 

youngsters, education professionals and families.



IO2: Learn4Skills

6 modules to enhance awareness 

and empower kids’ skills – 6 topics: 

o Social Awareness

o Gender stereotypes

o Understanding the labour market

o Understanding different job profiles

o Choosing a career path

o Families’ involvement



IO2: Learn4Skills

Our approach revolves around

the idea of learning by doing:

“we can’t really put information

into student’s minds, rather,

we can try to take them out!”



IO2: Learn4Skills



IO2: Learn4Skills

The manual:

- Tested in different learning contexts

- Freely available for every kind of 
educator

- Focus on the individual and on 
awareness and learning processes

- Flexible lesson plans to enrich 
educators’ curricula

The teaching modules will be part of our 
Regional offer, that involves more than 

5000 teachers and educators



IO2: Learn4Skills

Life-long approach

involving:

• Youngsters

• Families

• Educators



IO2: Learn4Skills

“It is impossible to 

hide who you really 

are”

- T. McDaniel



Tracé Brussel vzw



The non-profit organisation Tracé Brussel is leading 
Jump naar werk, a project co-funded by Actiris, the VGC and 
the European Social Fund. The operations are spread 
geographically throughout the Brussels region with the 
objective of bridging the gap between school and work.



IO3: Train4Skills



1) Offline training for teachers ‘how to use our skills for life toolbox’
1) What is it? 

2) How to use it? 

1) Script with all materials

2) PowerPoint

3) Extra documents

What we achieved

IO3: Train4Skills



IO3: Train4Skills



IO3: Train4Skills







1) Offline training for teachers ‘how to use our skills for life toolbox
1) What is it? 

2) How to use it? 

1) Script with all materials

2) PowerPoint

3) Extra documents

2) Online training for teachers (individual)
Skills 4 Life - Online Training for Educators - Progettiamoci il futuro (progettiamocilfuturo.it)

What we achieved

IO3: Train4Skills

https://progettiamocilfuturo.it/courses/skills-4-life-online-training-for-educators/








• Ready to use online/offline and accessible in 5 languages (Dutch, 
German, Italian, Romanian and English)

• Accessible on the website of the partner

• Train4Skills can be used as starting point to use the Skills for life 
toolbox.

• In Brussels, we communicate every schoolyear to the schools about 
our projects, we’ll add Skills for life.

How will we sustain Train4Skills

IO3: Train4Skills



The contribution of every partner in the making of the online and 
offline Train4Skills

„It is very promising“

1 Highlight

1 Participant quote

IO3: Train4Skills



Goethe-Institut

Led by the Goethe-
Institut Rome and by 
the Goethe-Institut 
Brussels, StartNet is a 
network for 
cooperation, collective 
action, and impact on 
young people’s 
transition from 
education to work.

Goethe-Institut is the 
cultural institute of the 
Federal Republic of 
Germany worldwide.



The user-friendly Impact Assessment Methodology enables 
educators to measure the impact and efficacy of their interventions.

The Impact Assessment Methodology contains:

• Impact indicators;

• Online & offline tools for data collection;

• Tools to perform the data analysis;

• Templates to present the resulting analysis.

IO4:Impact4Skills

self-
awareness

social-
awareness

education & career 
perspectives



IO4:Impact4Skills



IO4:Impact4Skills



A targeted tool for educators and students to become aware which Life 
Design Skills need strengthening and where progress has already been 
made.

→ Long-term access to digital platform & questionnaires

→ Countless groups per educator possible  

→ Paper-versions for digital independence 

What we achieved

How we will sustain Impact4Skills

IO4: Impact4Skills



Skills for Life
Orientation Toolbox for Life Design

StartNet’s Experience in 
Basilicata, Southern Italy



Who we are

StartNet Network Transition Education-to-
Work

- In Italy: brings together schools, institutions, businesses, young 
people, and civil society to improve the transition from school to 
work for young men and women in Southern Italy. 

- In Europe: connects initiatives all across Europe that empower 
young people on their personal and professional paths towards a 
successful transition to work. 



Train4Skills Collaboration
with Regional School 
Office of Basilicata

We organized 2 one-day trainings to present 
the toolbox. We reached total:   

- 60 teachers

- 41 schools

- 2 online trainings for the online tools

- 2 follow-up webinars

- 2 pilot school classes 



Train4Skills – Trainings 
for teachers



Piloting of 
toolbox

- 2 pilot classes with 
students aged 12-13 
years

- Very positive feedback on 
the board game with 
younger students



Learnings and Feedback 
about Skills for Life 
Training

Results of our survey with teacher 
who participated:

80% of teachers thought that 
the training was very useful

70% of teachers think they will 
use at least two of the tools

Learnings

Positive experience with 
informal education (vs. formal 
traditional education)

Interactive and based on the 
agency of the student



Thank you!

More information and links to the websites: 

https://linktr.ee/_skillsforlife 

Play 4 Skills
Check 4 Skills

Scoala de Valori Dragos Belduganu skillsforlife@scoaladevalori.ro

Learn 4 Skills Alfa Arianna Giovannetti and Alice 
Barbieri

arianna@progettiamocilfuturo.it

Train 4 Skills Tracé Brussel vzw Nele Martens and Vincent 
Verrydt

info@jumpnaarwerk.brussels

Impact 4 Skills Goethe-Institut Gesa Spätling gesa.spaetling@goethe.de

Local implementation Goethe-Institut Rome Perla Zanini perla.zanini@goethe.de

mailto:skillsforlife@scoaladevalori.ro
mailto:arianna@progettiamocilfuturo.it
mailto:info@jumpnaarwerk.brussels
mailto:gesa.spaetling@goethe.de
mailto:perla.zanini@goethe.de


Thank you for
participating

Please fill in the evaluation form
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